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Zhyhir V. 1.

CONCEPTUAL FRAMEWORK OF CONSTRUCTING THE MODEL OF
THE EDUCATION MANAGER: COMPETENCY-BASED APPROACH

The dynamic nature of the modern market economy makes education managers
vitally important at all levels of management. Equally consequential is the effective
fulfillment of professional functions and tasks by them. The changes that are
currently taking place in management practices require higher standards of managers’
professional training, their knowledge, skills, competence, and personal qualities.
Under such conditions, new goals and tasks of managers’ professional training have
to be set.

The analysis of the research into the professional training of education
managers reveals sufficient interest in this issue (I. Anosov, L. Dmytrenko,
L. Karamushka, V. Kryzhko, Ye. Pavlyutenkov, V. Pikelna, V. Prykhod’ko,
V. Yastrubova, et al.). Various approaches to the construction of the model of the
specialist were developed by Ukrainian (H. Yelnikova, L. Karashchuk, O. Marmaza,
V.Maslov) and Russian (A. Verbytsky, L. Zhuravlyova, V. Zahvyazynsky,
L. Semushyna, L. Shypilina) educators and scholars. The competency-based
approach and its application at the level of higher education were discussed and
studied by such Ukrainian researchers, as O. Lokshyna, A. Ovcharuk,
L. Parashchenko, O. Pometun, O. Savchenko, S. Trubachova, H. Freyman, et al.

The aim of the article is to validate the structure of the professional activity of
an education manager on the basis of theoretical research and to design a
competency-based model of an education manager.

The importance of constructing the model of a specialist is determined by a
number of factors. Firstly, the model allows to present the content of the professional

activity in a comprehensive way and reveals its inner structure, the interrelation and



interdependence of its elements. Secondly, the construction of such a model makes it
possible to consolidate the information about each separate aspect of the professional
activity.

The term “model” is usually defined in scholarly literature as an image,
prototype, or description of a particular process. This notion is quite wide and many-
sided.

From the gnoseological point of view, the model is a substitution of the
original for the purposes of cognition or application. The model is used when the
features and characteristics of an object under investigation have to be introduced and
studied in a convenient way. The model and the original are similar but not identical,
which should be always taken into consideration. Otherwise, the absolutization of the
model will unavoidably lead to the distortion of the objective reality and interference
with the process of gaining adequate knowledge. Nowadays, the research has to use
mainly descriptive and explanatory models because quantitative theories, which
could reflect the main quality aspects of the pedagogical phenomena investigated,
have not been designed yet.

V. Shtof believes that the model is a conceptual instrument, an analog of a
particular fragment of the social reality, which serves as a means of storing and
expanding knowledge about the features and structure of the processes that are
modeled, and is directed towards coordinating them [7].

The scholars who dealt with the theoretical foundations of modeling in
professional training (N. Talyzina, L. Semushyna, Ye. Smyrnova, O. Savelyev)
differentiate between the following notions: the model of specialist’s activity, the
model of the specialist, the model of specialist’s training. The construction of a model
should be conducted as a gradual interrelated process: the model of specialist’s
professional activity — the model of the specialist — the model of specialist’s
professional training. Moreover, the model of the specialist is seen as the goal of
education, in relation to which the model of specialist’s training is a means of

achieving this goal.



The model of the specialist is understood as the description of the essential
individual qualities, knowledge, and skills that are necessary for a university graduate
(young specialist) to solve the tasks typical of the specific field of professional
activity [8, p. 78]. As such, the model of the specialist is seen as an ideal or standard
that can be employed for the formation of personal and professional qualities.

N. Talyzina states that the model of specialist’s professional activity should
determine the system of tasks that the specialist is expected to be able to resolve after
graduating from a higher educational institution [6]. V. Bespal’ko [1] suggests
defining the model of the specialist as the aim and quality criteria of the professional
training and individual development of the subject of professional activity.
A. Kalmykov, in his turn, interprets the model as the description of the goals of
education, which can be reduced to the methods, means, and resources of the
adaptation to the professional environment. The author also emphasizes that the
construction of the specialist’s model requires including the following elements:
general qualificational requirements the specialist has to meet, the description of
his/her professional environment, the general mission of the specialist and the main
kinds of his/her professional activity, its content and structure, and specialist’s
personal qualities [3].

We see the model of the specialist as a more general notion, which includes the
characteristics of professional activity intertwined with the practical experience and
the potential of the specialist. Being a specialist is one of the characteristics of an
individual that is expressed in his/her ability to cross the boundaries of his/her own
activity for its analysis, evaluation, and further organization.

Among the basic principles of model construction, we distinguish the
following:

—determining the goals and specific tasks of modeling;
—collecting and systematizing information (its reliability and
completeness are a necessary condition for the construction of a sound model);

and



—marking the main factors that affect the change of trends and regularities
of the object under investigation.

The construction of the model can be based on the modern approaches to and
trends in the professional training of prospective specialists that are aimed at
supporting the high status and level of professional competency: the movement from
the notion of “qualification” towards the notion of “competency”, transfer to a multi-
level system of higher education, the quality of education being the central task of the
formation of the Common European Educational Space.

There is a range of factors which determine the introduction of competency-
based approach into the field of professional training: the change of the educational
paradigm and new educational policy; the integration of Ukrainian system of
education into the European educational process; the decentralization of the process
of decision-making, which requires from a specialist the ability to work
independently, analyze complex situations, and make decisions responsibly; the
economic volatility, which necessitates constant advanced training; the spread of
computer technology in all spheres; the transition from mastering knowledge to the
development of qualities that are necessary for creative activity and continuous
acquisition of new information, etc. All these factors are institutionalized in such
mechanisms, as the Bologna Process and the modernization of the Ukrainian system
of professional training.

The professional competence of a specialist should be understood as an integral
characteristics of an individual that defines his/her readiness for and ability to
effectively perform professional duties and responsibilities in accord with the latest
theoretical and practical advancements, professional and personal experience, values
and aptitudes [4].

The professional activity of an education manager has some unique features. It
has been mentioned in many researches in this field that a modern education manager
fulfills several roles. Firstly, he is an administrator, given the authority over a large
group of people. Secondly, an education manager is a leader, able to motivate his

subordinates using his/her authority and exhibiting great professional skills, positive



emotions. In addition to that, he/she is a person having certain social skills, capable of
establishing contact with partners and the authorities, successfully dealing with
internal and external conflicts. One more important feature of an education manager
is the presence of strategic thinking, the ability to set goals, determine the main kinds
of activity and its vector, discern the allies and the opponents, be aware of his/her
own strengths and of how to use them. An education manager is also an innovator
who realizes the place of science in the modern world and can assess and start
introducing a new trend immediately. Moreover, he/she is a highly cultured
individual, honest, decisive, but, at the same time, rational. In practical management,
tolerance, patience, and empathy are of great importance.

H. Yel’nikova suggests a basic qualimetric model of the professional activity
of an educational institution manager, which is factorial and criterial in its structure.
Each factor characterizes a particular kind of the manager’s activity. The structure of
the factor is comprised of a set of criteria [2, p. 67]. H. Yel’nikova distinguishes such
factors as:

—“life-long learning, which consists of the following criteria:
qualificational requirements; increasing the sum of professional knowledge in
the sphere of educational institution management; the development of
professional skills in management; and the level of professional culture;

—administrator’s individual qualities: social and organizational skills,
personality strengths;

—professional duties: the knowledge and the use of the laws and normative
acts pertaining to education; the realization of the state educational policy in the
institution; and the implementation of a systemic approach to administration at
the highest level;

—ensuring the social growth of the educational establishment: the
introduction of social innovation; the development of the organization culture of
the institution; and supporting positive psychological climate in the educational

establishment; and



—developing the social activity of the administrator: his/her individual
participation in professional contests; appearance in the media for the discussion
of challenges in educational institution management, including educational fairs;
the representation of the institution at conferences, meetings, with state
administrative bodies; relations with the community, formation of the positive
image of the educational establishment within the community”.

Another model of the educational establishment manager worth mentioning
was suggested by V. Maslov. This model relates an individual and his/her workplace
activity with a number of professional competencies and takes into consideration the
specialist’s level of culture, his/her moral attitudes, public activity, individual
psychological features, as well as the content competence related to the professional
position and the content competence proper. The author states that the model of the
specialist 1s a system of theoretical, methodological, special professional content
knowledge and technological skills necessary for an individual to perform functional
duties related to his/her position, and also respective moral and psychological
qualities [5].

Thus, the professional activity of an education manager can be defined as a
generic category encompassing highly specialized work activity that requires
professional training and should be realized at an appropriate mastery level.
Determining the structure of the professional activity of a prospective education

manager, we may distinguish the main objects of his/her activity (see Fig. 1).
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Fig. 1. The Objects of Professional Activity of an Education Manager

The kinds of the education manager’s activity include:

educational: teaching, educating, and creating the developmental

and effectiveness, etc.;

environment for the pupils (students); educational work with parents; creating
content, methodological, and legal conditions for the educational process of the
institution; ensuring the psychological and pedagogical support of the educational

process; organizing educational process monitoring; and analyzing its productivity

scientific and methodological: organizing methodological work,

providing for the functioning of the methodological department of the educational

establishment; working with the educational documentation (curricula, syllabi);




providing for the advanced training of the staff; methodological support of the
educational process; and organizing and conducting scientific research;

— innovative: introducing innovation into the educational process;
designing innovative components of the educational activity, etc.;

— organizational and managerial: organizing the functioning of the
educational institution (planning and making prognoses about possible
consequences), representing the personnel at different levels; regulating and
coordinating the efforts of individual members of the organization and
transforming these isolated efforts into a single sequenced organizational process;
creating the atmosphere of psychological comfort in the institution; developing
and adopting the plan of decisions to this effect; developing the network of
relations that will ensure the integrity of the system of management, the stability
of its components, coordination and subordination among and between them; and
strategic planning of the educational institution development, etc.; and

- economic and administrative: developing and realizing personnel
policy; delegating responsibilities and exercising them in the course of everyday
work; consulting the staff; seeing to the observation of the educational institution
internal code of conduct; organizing records keeping; enhancing and updating the
material and technical base of the institution or department, etc.

The structure of the professional activity encompasses the following: the list of
the spheres and the objects (Fig. 1) of the professional activity and the detailed
explanation of its kinds. It is the foundation for the professional training of a
prospective specialist and becomes the analog of his/her activity, moreover, it
determines the content and the form of post-graduate education in this field.

The integral approach to the structure of the professional activity of a
prospective education manager and the description of its content enabled the
construction of a competency-based model of the education manager, which is seen
as the sum of all components of the competence that develop in the process of

educational activity and are a generalized description of what an individual must



achieve in the process of professional training at a higher educational institution for
successful functioning as a competent specialist in the system of social relations.

State Educational Standards feature the condensed model of the specialist.
Therefore, the basis for the construction of a competency-based model of the
prospective education manager is the qualificational characteristics, defined in the
State Standard for Master’s program (specialty 8.000009, Specific categories.
Educational Establishment Management), the structure of the activity (Fig. 1), as
well as the research into the readiness of Master-level graduates for further
professional activity.

In Figure 2, the competency-based model of an education manager is

represented. It consists of three groups of competencies — key, basic, and specific

ones.
Professional competence
of an education manager
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Fig. 2. A Competency-based Model of an Education Manager

Constructing this competency-based model of a prospective educational

manager, we have attempted to take into consideration the specificity and the content



of professional competencies essential for efficient professional activity in
educational institutions.

The key competencies in this model are those competencies that are necessary
for the professional development of a specialist in any area. With regard to the
current state of the market economy, they are necessary to ensure normal functioning
of an individual in the society. These are the competencies that should be mastered by
every individual; also, they define the orientation toward the formation of identity in
the system of social relations: cognitive, moral and ethic, creative,
social/communicative. Therefore, key competencies are the system of knowledge,
skills, and qualities of an individual that ensure his/her success in the professional
activity.

Another group of competencies distinguished in the model of the educational
manager include basic competencies that are essential for any educator. They
determine the effectiveness of the educational work. The formation of these
competencies is critical for the self-realization and competitiveness of an educator at
the labor market; it makes the process of individual professional development
complete and systemic. That is why we have included scientific and methodological,
as well as innovative competencies into the list.

The efficacy of the educational activity of a particular kind depends on the
mastery of specific competencies as well. Therefore, taking into consideration the
qualificational characteristics of an education manager working toward his/her
Master’s degree in 8.000009, Specific Categories. Educational Institution
Management, described in the State Standard of Higher Professional Education, we
came to the conclusion that it was necessary to distinguish the components of the
model that would describe the readiness of the specialist for the professional activity
in the field of his/her interest, namely educational institution management, which
consists of organizational and managerial, as well as economic and administrative
competencies.

All structural components of the competency-based model are directed towards

the practical activity of an education manager. They are the skills to deal with



specific educational and managerial tasks. The professional readiness of the
specialist, his/her overall ability to mobilize certain knowledge, experience,
individual and social qualities and values that have been acquired in the process of
professional training, are the professional competence of a prospective education
manager.

Thereby, using the competency-based approach as a basis, we have modeled
the image of the modern education manager, having defined his/her professional
competence as an integral feature that determines the ability and readiness to perform
job responsibilities and professional duties at a high professional level in accord with
modern theoretical and practical advancements, professional and life experience,
values and aptitudes. The competency-based model captures the unique features of
the education manager’s activity and reflects all kinds of professional competencies,
necessary for the effective activity in the sphere of educational institution
management. Further advancements in this field may include the study of the
pedagogical conditions of the implementation of the competency-based model into

the training of Master-level students in the higher educational institution.
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AKurips B.1. Konmentyanabhi 3acagm moOygoBH MoOJeJi MeHeIKepa
OCBIiTH: KOMIIETEHTHICHUI MiAXiz

VY cTaTTi BU3HAYEHO CyYaCHUM CTaH Ta MPoOJEeMHU CUCTEMHU BUILOT NpOdeciitHOi
OCBITH B paMKax MIJTOTOBKH MEHEHKepa OCBITH Ta OKPECICHO OCHOBHI HANPSIMHU
BJIOCKOHAJIEHHS MPOQeciiHOl MATOTOBKM MalOyTHBROTO KEpiBHMKA HABYAJIbHOIO
3aKjIaay B yMOBax peasizallii KOMIIETeHTHICHOTO MiAX0ay. ABTOP pO3TJIsae MOHITTS
«MoJienb (haxiBIsy), 0OTPYHTOBYE HEOOXIIHICTH ii MOOYI0BU Ta MEpepaxoBye BUXIJHI
MPUHLNNM, Kl 1i BU3HAYaIOTh. Y CTATTI TaKOXX MPOAHAII30BaHO HAasBHI MOl

KEpIBHUKIB HaBYAJIILHUX 3aKJIaJliB, BUSBJICHO OCHOBHI BUIU AISUTBHOCTI MEHEIKEpa



OCBITH, 3MaJIbOBAaHO ABTOPCHKY KOMIIETEHTHICHY MOjIeJIb MallOyTHHOTO MEHEIKepa
OCBITH.
Knrwouosi cnosa: menemxep ocpith, mpodeciiiHa miaroToBka, mnpodeciiiHa

TISUTBHICTh, IpO(eciiiHa KOMIETEHTHICTh, KOMIETEHTHICHA MOJIETb.

AKurups B. . KoHuenryajabHble OCHOBBI IOCTPOCHHUS MO MEHeIKepa
00pa3oBaHMsl: KOMIIETCHTHOCTHBIH MOAXO0/

B cratbe ompeneneHO COBPEMEHHOE COCTOSIHUE W TPOOJIEMbl CHCTEMbI
BBICIIIETO OO0pa3oBaHUsT B paMKax TMOJTOTOBKM MeEHeIkepa oOpa3oBaHUs U
0003HaYeHbl OCHOBHBIC HAIMpABJICHUS COBEPIICHCTBOBAHUSA MPO(HECCUOHATBHOM
MOJATOTOBKU OYAYyIIEro PYKOBOJIUTENS YYEOHOTO 3aBEICHHS B YCIOBUAX peau3alliu
KOMIIETEHTHOCTHOTO ~ MOXOJa. ABTOp  pacCcMaTpuMBaeT  TNOHATHE  «MOJEIIb
CHEIUAINCTa», OOOCHOBBIBAET HEOOXOJUMOCTh €€ TOCTPOCHHS U TEepPEUHUCIISIeT
0a30BbI€ MPUHIIUIBI, KOTOPBIE €€ OMPEAesioT. B cTaThe Takke MpoaHaTu3UPOBAHBI
CYLIECTBYIOIIME MOJEIM PYKOBOJAUTENEH y4EeOHBIX 3aBEACHHUI, ONpEaeTeHBI
OCHOBHBIC BHUJIbI JIEATEILHOCTH MEHEIKepa o0pa3oBaHUs, OIMKMCaHa aBTOPCKas
KOMIIETEHTHOCTHAsI MOJIeJIb OyAYIIEero MeHeIKepa 00pa3oBaHuUsl.

Knrouesvie cnosa: menemxep obpazoBaHusi, NpodeccuoHaIbHasi MOArOTOBKA,
npodeccuoHabHAS JESTENBbHOCTD, npodeccruoHanbHas KOMIIETEHTHOCTb,

KOMIICTCHTHOCTHAsA MOACIIb.

Zhyhir V. 1. Conceptual Framework of Constructing the Model of the
Education Manager: Competency-Based Approach

The article focuses on the current state of the system of higher education and
the challenges of the professional training of education managers. It outlines the
possible directions of the improvement of professional training of prospective
educational establishment administrators in the context of competency-based
approach. The notion of the model of the specialist is discussed, the need for its
construction is justified, and the basic principles that determine the process of model

development are listed. The existing models of the manager of an educational



establishment are analyzed in terms of their efficacy and the principal types of
activities constituting the work of the education manager are determined, including
scientific, methodological, innovative, organizational, administrative, and economic.
On the basis of the education manager’s professional activity structure consisting of
the lists of spheres, objects of professional activity and its different types, as well as
the qualificational characteristics, a competency-based model of the education
manager 1s described. This model embraces the peculiarities of the education
manager’s activity and includes all types of professional competencies that ensure
that the professional activity of the education manager is carried out effectively.
These competencies are described in the form of the skills necessary to deal with
educational and administrative situations.

Key words: education manager, professional training, professional activity,

professional competence, competency-based model.
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